MOVING FORWARD -
TOGETHER Covenntof ayors

CoM East

STRATEGIC TECHNICAL ASSISTANCE IN REFORMS TOWARDS ENERGY EFFICIENCY AND
RENEWABLES (STARTER)
Energy Planning and Energy Management in Municipalities
27" May 2021
10:00 Kyiv time

Draft AGENDA

Thursday 27" May 2021
Online platform - Zoom

SESSION 1: Practices and lessons learned in local energy planning and management in the EU, Energy Community
and in Ukraine

Moderator: Olena Pavlenko (STARTER project)
10:00-10:10 Introductions
Speakers: MICTD, EUD
Local Energy Planning and Energy Management — purpose and principles
10:10-10:45 . -
Speakers: STARTER experts; CoM, Association of Cities
Practices and lessons learned so far in local energy planning and management in
Ukrainian Municipalities
Speakers: Representatives of 3 Hromadas in Ukraine:
10:45-11:15
- Iryna Gudz, Deputy Mayor of Novograd Volynskyy
- Olexandr Kodola, Mayor of Nizhyn
- Sergiy Shvaika, Deputy Mayor of Myrhorod
Good practices and lessons learned in local energy planning and management in the
EU
11:15-11:35 | SPeakers:
- EU city municipality experience
- Energy Community Country experience (Montenegro)

SESSION 2: Development of the system of Local Energy Planning and Energy Management in Ukraine (interactive
discussion)

Moderator: Oksana Kysil (CoM)
Panellists:
® STARTER experts
EUD
EEF
Representatives of EU & EnC cities
Hromadas
Association of Cities

11:35-12:30

Indicative topics to include:
a) Local energy planning & EMS: enabling framework, capacities, EE law
requirements
a) Heat mapping - development of local district heating network, CHPs.
b) Data collection and analysis

12:30-12:40 Next steps (STARTER). CoM Awards contest
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CmpameeiyHa TexHiyHa [liompumka y lpoeedeHHi Peghopm y HanpsiMKy
EHepzoeghekmueHocmi ma BioHoentroeanbHuUx xepen EHepeaii (STARTER)
EHepreTuyHe nnaHyBaHHSA Ta eHepreTUMHUM MEeHeAXMEHT B MyHiuunanitetax
27 TpaBHSA 2021
10:00 3a KMiBCbKMM Yacom

MpoekT
NMopsapKy AeHHOro

YeTBep 27 TpaBHA 2021
OHnaliH nnameghopma - Zoom

Cecifi 1: MpakTUKM Ta YPOKM MIiCLleBOro €HepreTU4YHoro nraHyBaHHA Ta MeHemXMeHTy B €EC,
EHepretnyHomy CniBToBapucTBi Ta B YKpaiHi

MogepaTtop: OneHa NaBneHko (NpoekT “STARTER”)

Bctyn
10:00-10:10 i . . .
Cnikepu:  MiHicmepcmeo po3sumky epomad ma mepumopil  YkpaiHu,

lMpedcmasHuymeo €eponelicbko2o Coro3y 8 YkpaiHi

MicueBe eHepreTn4yHe ninaHyBaHHA Ta eHepreTVI‘-IHI/Il)’I MeHeaXMEeHT — MeTa Ta
npuHUMNnu

10:10-10:45 . . . .
Cnikepu : ekcriepmu ripoekmy “STARTER”; ekcriepmu i “Yao00a mepie” , Acoujiauis

Micm

MpakTMKM Ta YpPOKM 3 MIiCLEBOro eHepreTUYHOro nriaHyBaHHA Ta
MeHe)KMEHTY BUHECEeHi yKpalHCbKMMM MyHiuunaniteTamu

Cnikepu: lNpedcmasHuku 3 epomad Ykpairu:
10:45-11:15 . .
- IpuHa lyd3b - 3acmynHuysa micbko2o 2o5o8u, M. Hoeozpad-BonuHceKuli
- OnekcaHdp Kodona, mep micma HixxuH

- Cepeil lllsalika- 3acmynHUK Micbko20 2oro8u, M. Mupaopod
Xopowi npakTUKM Ta BUMHECEHi ypoku B ccpepi MicLeBOoro eHepreTu4Horo
nsiaHyBaHHSA Ta MeHeKMeHTY B €C
Cnikepu:

11:15-11:35
- [Hocsid micma €eponelicbkozo Coto3y

- [Hocsid kpaiHu EHepeemuy4Ho20 Criesmoeapucmea (HopHoz20pis)

Cecia 2: PO3BMTOK CUCTEMM MICLEBOro €EHEepPreTUYHOro mnnaHyBaHHSA Ta €eHepreTM4YHoOro
MeHeOXXMeHTY B YKpaiHi (iHTepakTuBHa AUCKYCisl)
Mogepatop: OkcaHa Kucinb (“Yroga mepis”)

ManenicTu:
e Ekcriepmu npoekmy STARTER

e [IpedcmasHuymeo €sponelicbko2o Coto3y 8 YKpaiHi

11:35-12:30 o  ®oHO EHepzoeghekmusHocmi
e [IpedcmasHuku  micm  €gponelickkoeco  Cow3y ma  EHepeemu4HO20
Crniiemoeapucmea

e  YkpaiHcbKi epomadu
e Acoujauis Micm

OpiEHTOBHI TEMW BKITHOYaAIOTh:
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a) MicueBe eHepreTMyHe nNMaHyBaHHA Ta CUCTEMA EHEPreTU4HOro
MEHEKMEHTY: CNpuUsAodi MexaHiamun, po3dygoBa CNpOMOXHOCTI, BUMOTM
3aKoHYy Npo EHepreTnyHy EpeKkTUBHICTb

b) TennoBi KapTK - PO3BUTOK MICLIEBMX MEPEX LIeHTPani3oBaHOIo onarneHHs,
KoreHepauinHUX yCTaHOBOK.

c) 30ip Ta aHani3 gaHnx

HacTtynHi kpoku (STARTER). Haropogoa nepemMoOXUiB KOHKypcy Big “Yropa

12:30-12:40 .
MepiB
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