
The City

Climate

Finance

Gap Fund 

Early-stage technical assistance to
help cities build their low-carbon and
climate-resilient urbanization plans
and projects. 

Provide technical

assistance 

and capacity

building for low


carbon, resilient

urbanization. 

It supports three main goals:

Build a high-quality

urban investment

pipeline for later-


stage technical

assistance.

Share knowledge

on project


preparation with

developers and


financiers.



Why the Gap Fund?

The City Climate Finance Gap Fund was
operationalized  by the World Bank and the
European Investment Bank in September
23, 2020.The  Fund is capitalized at €55
million, with a target capitalization of at
least €100 million and the potential to
unlock an estimated €4 billion in
investments. 

It helps cities in developing countries to: 

The science is clear: cities are 
hots spots for climate change. More than 70% of green-
house gases come from urban areas today. We expect 70% of
humanity to live in cities by 2050. An estimated 90% of rural
to urban migrations will occur in Africa and Asia, where
climate change will push millions of people to move. 

The Gap Fund was created to help close the gap in urban climate
finance for early-stage climate strategy and project preparation
in the developing world’s rapidly urbanizing cities. It supports the
development of comprehensive climate strategies, the
prioritization of impactful projects, project definition and pre-
feasibility studies

Especially in the developing countries, cities frequently lack
the capacity, finance and support needed for the early stages
of project preparation. This typically leads to impasses, and
project ideas often fail to progress. Better-prepared projects
have higher chances to unlock funding for viable urban
investments that contribute to local transformation, global
climate goals and green recovery.
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Cities are crucial actors against climate change impacts. Rapid
and unplanned urban growth, especially in developing
countries, can escalate greenhouse gas emissions and worsen
vulnerability to climate-related issues. Presently, urban areas
contribute over 70% of greenhouse gases, and by 2050, the
urban population is projected to increase by 2.5 billion
compared to 2018. To address this, cities are actively
identifying and implementing concrete projects to reduce
emissions, promote renewable energy, and develop resilient
urban infrastructure, encouraging sustainable living and
mitigating climate impacts on citizens and the planet.

 Develop city level climate strategies and GHG analytics 
to assess the climate potential of plans, strategies, and 
investment programs 

Provide capacity-building for low-carbon, climate-resilient 
urban development
 Prioritize climate-smart investments

 Define project concepts and prepare pre-feasibility studies

 Strengthen approaches to project financing

 Match with additional sources of finance to support the later 
stages of project preparation and implementation

 Ensure projects are thorough and the supporting data is robust

 Deliver knowledge products and learning

Why urban areas?

Why early stage?

https://www.ipcc.ch/report/ar6/wg1/downloads/factsheets/IPCC_AR6_WGI_Regional_Fact_Sheet_Urban_areas.pdf
https://www.ipcc.ch/report/ar6/wg1/downloads/factsheets/IPCC_AR6_WGI_Regional_Fact_Sheet_Urban_areas.pdf
https://www.worldbank.org/en/news/feature/2021/09/13/millions-on-the-move-in-their-own-countries-the-human-face-of-climate-change
https://www.worldbank.org/en/news/feature/2021/09/13/millions-on-the-move-in-their-own-countries-the-human-face-of-climate-change


Eligibility Criteria
To be eligible for the Gap Fund, proposals should
originate from countries listed on the OECD
Development Assistance Committee, clearly
showcase their potential for climate action by
mitigating greenhouse gas emissions, be situated
in urban areas, and be in the early stages of
development, such as strategic planning, project
concept, or pre-feasibility. Additionally, the
proposals should explicitly state local ownership by
the local authority, emphasizing the involvement
and commitment of the local government.

Sustainable urban mobility
Energy efficiency and renewables, retrofits, street
lighting, district heating and cooling
Solid waste management and circular economy 
Water and wastewater management
Greening of urban areas, NBS, blue/green
infrastructure, ecosystem restoration
Green buildings
Adaptation to established climate vulnerabilities
Affordable housing with energy-efficient approach
Multi-sector, area-based investment programs

Eligible Sectors

What kind of support does the
Gap Fund provide?
The Gap Fund provides a range of support to cities,
including financing for climate strategy
development, comprehensive analysis of plans and
investments, capacity building for sustainable
urban development, investment prioritization, and
assistance with project concepts and pre-
feasibility studies. It also helps strengthen project
financing approaches and connects cities with
additional support sources. Ultimately, the Gap
Fund helps cities refine their project concepts,
conduct pre-feasibility studies, and improve their
overall readiness for implementation. 

Who Can Apply? 
Local governments of developing or emerging
countries eligible to receive official development
assistance as defined by the OECD’s Development
Assistance Committee can apply for Gap Fund
support. Entities representing groups of
municipalities (e.g., municipal associations),
national or regional municipal agencies, municipal
development banks or national development banks
responsible for municipal investment and third
parties can also apply as long as there is evidence
of the evidence of support and ownership from the
local government to the proposal. Expressions of
interest can be submitted at any time. There are
no deadlines.

The Gap Fund is managed

by the World Bank and the

European Investment Bank

in partnership with GIZ,

backed by funding from the

governments of Germany

and Luxembourg and in

collaboration with city

networks and alliances. 
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How to Apply? 
To apply, ensure your proposal meets the
eligibility criteria and complete the Expression
of Interest (EoI) form. Shortlisted applicants will
be contacted for further details. The Gap Fund
Secretariats will assess the detailed
applications based on climate action benefits,
replication potential, alignment with
commitments, and more.

Get support  
The Global Covenant of Mayors for Climate and
Energy plays a crucial role in raising awareness
and supporting cities in accessing the Gap Fund.
With a dedicated team in place, various
activities, trainings, and personalized
assistance are provided to help cities transform
their challenges, needs, or ideas into Gap Fund
applications. The Gap Fund acts as a pivotal
pathway towards effective climate action, and a
GCoM team is available to support cities  get
better prepared to submit successful EoIs. For
further information, please contact 
 info@gcomprojectsupport.org. 

https://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/daclist.htm
https://www.citygapfund.org/apply-for-support
https://www.citygapfund.org/apply-for-support
https://www.citygapfund.org/apply-for-support
mailto:info@gcomprojectsupport.org


Palembang,
Indonesia
Prepare a cost-
benefit analysis,
strategy and action
plan for green,
resilient
construction and
energy-efficient
affordable housing. 

Project Highlights

This map provides an indicative list and examples of selected projects. To learn more about the latest plans and projects that help

cities achieve low carbon and climate resilient urbanization pathways, please visit www.citygapfund.org or scan the QR code for the

interactive map. 
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Bogota, Columbia
The Gap Fund is providing technical 
assistance for greenhouse gas 
and air quality analytics, city-wide 
coordination and recommendations to 
incorporate low-carbon and climate-
resilient considerations in the Low-
Carbon Vital Neighborhoods project 
– the first pilot. Bogota is first city in 
Latin America to pilot the ‘15-minute’ 
city model. 

Dakar, Senegal
The Gap Fund is providing 
technical assistance to 
integrate low-carbon 
and climate-resilient 
considerations into the 
planning, development 
and construction of 
affordable and green 
housing in the Greater 
Dakar region, including 
piloting a green building 
certification incentive 
for building developers. 
This will be a first for 
the country, setting 
a blueprint for other 
cities and national policy 
in Senegal on green 
affordable buildings.

Danané, Côte d’Ivoire 
The Gap Fund is 
supporting the 
deployment of a fleet of 
600 low-carbon, low-cost 
solar tricycle taxis to 
meet the city’s most 
pressing mobility needs 
for people, including 
expectant mothers, and 
cargo. 

Mangalore and Kolar,
India 
The Gap Fund is 
providing technical 
assistance to prepare 
a climate diagnostic 
report for solid 
waste management 
and action plan 
for improving and 
financing low-
carbon solid waste 
management 
services, including a 
pre-feasibility study. 

Vinnytsia, Ukraine
The Gap Fund is supporting climate 
change adaptation measures along 
the Southern Bug River, such as new 
green spaces along the embankments, 
development of beaches to improve 
river transport and the construction of 
a new bridge to improve walking routes 
north and south of the city.

Tulum, Mexico
Accelerate low carbon,
climate resilient
development through
the design and
execution of multi-
sector, area based
investment programs
geared towards the
regeneration of
neighborhoods, and
inform the National
Urban Upgrading
Program  

http://www.citygapfund.org/
http://www.citygapfund.org/

