
Managing Green Building Projects 
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4ENVIGO
Sustainability 
professionals

Sustainability consists of fulfilling the needs of current 
generations without compromising the needs of future 
generations, while ensuring a balance between economic 
growth, environmental care and social well-being.



Partnering 
for 
innovation

Respect for 
environment

Integrity

Customer 
needs



We seek to add 
value to your 
company while 
contributing to 
UN SDGs



What can we 
help you 

with?

Strategic advisory for sustainability action plans to be 
implemented – ESG agenda and sustainability reporting

Project management for built environment to reduce your 
carbon footprint and creating added value through climate 
smart solutions

Engineering, Procurement and Construction Management 
for photovoltaics and other climate smart solutions

Educational programs and community investment
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Taipei Energy Hill solar park from above









Best practices

https://www.youtube.com/watch?v=pfZfs717Wg4
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Development steps of a typical project



Development steps of a typical project

Pre-study

Project 
mission

Land
acquisition

1. Long term planning
2. Market study
3. Due diligence
4. Zoning and planning 
5. Volumetric studies
6. Development strategy & financial model proposal
7. Contract negotiation
8. Signing SPA



Development steps of a typical project

Design &
Permitting

Land
acquisition

Construction
start

1. Architectural contest
2. Concept design development
3. Value engineering 
4. Construction parameters approval (contractor)
5. Building Permit
6. PT & DE design



Development steps of a typical project

Construction

Construction
start

Final 
report

1. Construction contract
2. Planning and budgeting
3. Site set up
4. Procurement
5. Construction
6. Leasing
7. Fit-out works
8. Re-permitting if necessary (fit-out)
9. Testing & Commissioning
10. Building Handover (PVRTL)
11. Occupational permit (ASI)



Development steps of a typical project

Property
Management

Final 
report

Divestment

1. PM & FM appointment
2. Building handover
3. Lease commencement
4. Business activity ongoing
5. Building operational activities
6. Maintenance and repairs
7. Customer care program



Development steps of a typical project

Transaction

Divestment

1. Divestment strategy set up
2. Internal due diligence
3. Project presentations
4. Investors bidding period
5. Select investor
6. Due diligence (investor)
7. Red flag report
8. Final negotiation
9. Signing SPA
10. Resolve red flag findings
11. Closing
12. Post closing warranties management



Companies need to 
do more than make 
profits – they need 
to contribute to 
society as well 
if they want to 
receive the support 
of BlackRock
Larry Finck, CEO BlackRock



Where CO2 comes from in projects?

Embodied Carbon
Manufacture, transport 
and installation of construction materials

Operational Carbon
Building energy consumption
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Where CO2 comes from in projects?

Embodied carbon

Operational carbon

Construction start 2021

Occupancy permit 2023 Operations 2023 – 2050



Life Cycle Assessment
Reducing the carbon footprint









Circular economy





CertificariWELL “We focus our education on the implemented solutions and
wellness areas that directly influence your wellbeing at work."
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ESG

BlackRock’s EU asset management companies and investment 
firms will be required to publish granular disclosures relating to 
the ESG characteristics of their funds and portfolios starting in 
2023.

*extras from Blackrock’s 2022 annual report 

BlackRock, Inc. - Financials - Annual Reports & Proxy



ESG MSCI

http://m.rogbc.org/Downloads/Proiecte/GreenHomes/RoGBC_
Green_Homes_and_Green_Mortgage_Toolkit_for_Residential_
Investors.pdf



ESG

https://youtu.be/MHO0iluPAyU?si=oL_blzcp5XABQEZL



ESG

https://youtu.be/gCAk9fqsNh8?si=d0vDJraZXtZGThta



Thank you!

A n d r e i I v a n


