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DREAM - END-TO-END DIGITAL ENVIRONMENT FOR
RESTORATION & MODERNIZATION MANAGEMENT %Q
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DREAM is a state digital ecosystem
that provides a single digital pipeline o] [ o] [em o) [ o] e 0| [ees o [hoas o
for all reconstruction projects, and Perty A
ensures their transparent and
efficient implementation at the o A0 oroved
national, regional, and local levels.
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https://dream.gov.ua

DREAM ECOSYSTEM DESIGN:
RESTORATION PROJECT CYCLE
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DREAM FOR PROJECT INITIATORS:

SUPPORT ON ALL STAGES
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DREAM ECOSYSTEM:
REGULATORY FRAMEWORK

DREAM is being implemented as a pilot project in accordance with

Resolution of the Cabinet of Ministers of Ukraine No. 1286 of
15.11.2022 "On the implementation of the pilot project on the
creation, implementation and ensuring the functioning of the
Unified Digital integrated information and analytical system
for managing the process of reconstruction of real estate
objects, construction and infrastructure”

In addition, the use of the system is covered by

Resolution of the Cabinet of Ministers of Ukraine No. 118 of
10.02.2023 "On Approval of the Procedure for the use of
resources of the Fund for the Liquidation of the Consequences

of Armed Aggression”



PROJECTS PREPARATION BASED ON THE IFIS PRACTICES

The business processes and
methodology for project preparation
and implementation are based on the
relevant guidelines of International
Financial Institutions and elements of
the European Structural Funds.

Flexibility of the IT solution gives the
ability to adapt the project cycle.

STATUS:

Closed beta test
To be finalized by
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DREAMAS ATOOL FORTHE MULTI-AGENCY DONOR
COORDINATION PLATFORM (MDCP)

Presentation of the priority projects list
for the Government of Ukraine from
RDNA. Records of financial and other
assistance from partners, analytical
dashboards for monitoring the need,

NMPOEKTHI NPOrPAMMU

JORCIR =3

Mepiog

and program implementation.

MopepHi3auia cucTeMm couianbHOI NIATPUMKU HaceneHHA YKpaiHum

MpoeKkT MoaepHi3auii MepeXXi enekTponepenaui (49235)

STATUS:

Prototype by
To be finalized by

EKcnepyMMeHTanbHMM NPOEKT Y BYriNbHIN ranysi

FP-16032023 Education 5'000'000,00 33454545

FP-16032023 Education 5'000'000,00 33454545

FP-16032023 Education 5'000'000,00 33454545

Supplementary -+

33344545

33344545

33344545




SECTOR PROFILE

Presentation of needs and progress of
restoration by sector. Sector’s °

strategic priorities identification, BM DREAM Special =
labeling of important projects,
feedback on ineffective projects.

DREAM

Modernization and development
medical facilities

» Project location: Kyiv region
» Project duration: 2024-2026
The project is aimed at the modernization and development of 4 medical subprojects in + Status: Preparation of feasibility study and de

Kyiv Region. Facilities that are planned for restoration - reconstruction of existing buildings + Estimated cost: The total estimated cost of th

STAT U s: / new construction. The goal of the project: improving the access of Ukrainian citizens to joining the project in the form of export credit f

guality medical services.

Test mode launchin
To be finalized by




FINANCIAL PARTNER PROFILE

Fixation of the restoration partners’

financial programs, their volumes, °
terms, conditions, etc. 4 DREAM Contributors = -

Linking specific projects to financial
programs for better monitoring and
control.

«— Ediropean Investment Bank

Owerall Active
Projects 1462 890
Case studies
VARWVA, Kharkiv Region
STATUS: e

Prototype by
To be finalized by




A SINGLE WINDOW FOR INFORMATION ABOUT FUNDING

DREAM is a single window for

informing communities about possible °
SOU rceS Of fu nd i ng ’ thei r CO nd itio nS, %g ::—::I/03/2023-3 2 El:tl;r;l'illk-llql ﬁ;;;JPAMM ®IHAHCYBAHHSA
and opportunities.
_@ :{cyum BR_.16FI.3.2Q.2$_3?6419 .ﬂepmaBHe? 37566758
Centralized accumulation of all | N o
. . . MporpaMa po3BUTKY MyHIiUMNanbHol iHbpacTpyKTYpu YKpaiHU
possible programs, including budget & g rseme
| oan p o g rams, g 'a ntS, C h a rlty fu N d S, EOVAIEETH 0SS SroiovszhRsSreAt Aeprasa 37566758
etC . NpraBaHHs CynyTHIX TOBAPIE Ta Apyrvi npoeKT NoKpalleHHA aBToMobinbHUX aopir Ta 6e3anexku pyxy
' BR—16-[]320-2.5—3?64‘|9 Hep>xkaBHa 37566758
WTTH MpoeKT goctyny Ao AUBFDTEpMiHDBDrﬂ tI:IiHaHCYBaHHH
- BR—1_6.D3202\.?5—3?64’19 HED%EIEHB 3?5-66758
STAT U s: . MNoxkpaweHHna aBToMOBIiNbHUX Aopir Ta beanexku pyxy

2024

BR-16032023-376419 OepxasHa 37566758

To be launched in test mode
in

MpoeKT po3BUTKY MicbKOI iHpacTpyKTYpH




A DETAILED CARD FOR EACH PROJECT

Full transparency in the creation,
preparation, prioritization, funding
allocation, procurement, and
implementation of each project at all
levels.

Data aggregation from @ different IT
systems in a “single window".

STATUS:

Running in test mode
To be updated Iin

DREAM

Purpose Features

KinbKiCcTb KOpPUCTYBaYiB NOCNYr1 0o peanisauil g =0 g
NpoeKTy, ocib - 820; KinbKicTb KOpUCTyBaJise ~ /
nocnyruy rnicna peanisauii NpoekTy, ocib - 1050; Feasibility Environment  Design conemic Approved (

HacenexHs rpomanu (Ha 01.01.2022), oci6 - 24234 study friendly prepared

Implementation Pre-tendering  Procurement  Contracting Execution Commissioning

Since

Apr 2023 34% 34% 34% 34% 34%

(
Project Project scope Project Project Operations and .
profile and objectives establishment implementation maintenance X
| _ | ;

'ed Objects Abstract Scop Budget Funding Plan
I

Abstract

Since March 2022, the community has started weaving
protective nets for the equipment of the defence forces and
infrastructure facilities. The residents have joined their efforts
to approach this issue and supplied ready-made camouflage
nets for the military for months. The Krasnokutsk community

has been providing food products, semi-finished products,

MNrir raticame samel ressvs o reesle feoemilits e o seresmesel]l Feoesoas oot



A SINGLE NATIONAL BANK OF PROJECTS

An opportunity to select projects by
many filters: region, economic sector,
status, initiator, donor/contributor,
availability of a project design

@ DREAM

) DREAM MaricTpanb =

000 O®®

documentation, SOCiO_enVirOnmental Tun npoekTy + MicuesHaxogeHHA + Cextop + CraTtyc npoekty + IHiuiaTop + BrknagHuK + MpoekT Mae +
assessment, etc. e —

Tpa, b Bucokumia OcsiTa UAH 54°000°335.00 AKTUBHUIA

PekoHcTpyKuUina Binbxoseubko-Jlazsiscokoi 30LU I-11l cTyneHis 3 nobyanosoio yubosoro
KOpnycy, Xapuobnoky, Kopuaopy Ta CNOPpTUBHOIo 3any c. Binbxisui-Jlaan.KopuryesaHHus

H/n H/n

STATUS:
Running in test mode



COMMUNITY INVESTMENT PROFILE

Management of restoration and
development plans (in terms of
investment objects), presentation of M DREAM Territories = v e commnitn
projects, communication with the
community, assessment of previous < Krasnokutsk
experience, capacity, monitoring of

recovery progress, etc.

®

Territorial Community, Kharkiv Region

Territary
i CinbCbKIAA ronoea A inistrative cente
I:I Territory o Ll.nt.t_t- C I?E.:! - I—kdl’ﬂ.lﬂl trati e enter
~~ TypniTeko BiTranii MNeTposuy :3 Koziatyn, city

Population - N T
ag Population 5 Telephone D|s.tr|=_:t..reg|or.'| - o .
Q}, (066) 260-03-52 @ Kharkiv region, Balakliiskyi district

United Councils

Q 3 E-mail Web-site

™M vpanchenko@adm.dp.gov.ua adzhamska-gromada.gov.ua

Projects 1462 1;22 BC';S
STATUS: TOoP-3 Case studies
VARVA, kKharkiv Region (NN
‘ KRUTY, Kharkiv Region —
To be launched in the first half e

of
Finalization by




BUSINESS INTELLIGENCE MODULE AND OPEN DATA

A comprehensive tool for analyzing the
data from the DREAM ecosystem in
real-time. Tracking of individual
performance indicators, daily reports
by sector, community, financial
program, etc.

&) MokasHukM (2022-2023)

OUYIKYBAHA BAPTICTb KIJIbKICTb OPTAHI3ATOPIB NMPONO3MU

A\ L PN N
/L_,f”/h—_j \ V,/—/\ /L_,f*""/\ﬂ\ A /\\/ N/

Knacudikauia CPV Crarycw notis leorpadia (OpraHizatopm) PeATUHIK

Knacudikauia CPV (KinbkicTb noris) KinbKicTb notis

441666080-1 KoHcTpyKUui... 192 545(29,52%)

445060800-5 3Hapagas, 3... 156 025(23,92%)

41486000688-8 ®apbu, nak...

112 489(17,24%)

444660600-4 [oToea npo...

63 528 (9,74%)

4430600086-3 Kabeni, apo...

61898(9,37%)

442000006-2 KoHcTpyKUl... 33176 (5,89%)

4466080008-6 UnctepHan, ... - 18001(2,76%)

STATUS:
To be launched in

449006000-9 byaizenbHu... - 14298 (2.19%)

. | 1194 (6,18%)




RISK MANAGEMENT SYSTEM FOR DIFFERENT USER GROUPS

Comprehensive risk assessment at the
level of the implementing authority,

.. Buyers
management body, ministry, 01/01
controlling body, etc. to improve the priacd i i il ekl Sttt B gL

efficiency of project implementation
and minimize corruption risks.

()
411 356 03 367

AT
= 4
szl
Buyers with highest proportion of flagged TOP 10 Show All Number of flagged contracting
S—’%‘E procedures, broken down by type over time
>
| _ | | 120
Category @Collusion detection @Risks to suppliers
ﬁ Direccion de Prensa del Presidente 330 40.5%
Seguro Nacional de Salud (SENASA) “ 30.4%
. Junta Central lectoral | ki 5 100
%Eﬁ?&ﬁ = Ministerio de Educacion 23 59
z . o > ro,
,__ Servicio Regional de Salud Valdesia [t — 29 8%
. T coe
s = DIRECCION GENERAL DE COMUNICACION - [ . 304%
@ Empresa Distribuidora de Electricidad del Sur “ 26.7% 80
Ministerio de la Vivienda, Habitat y Edificaciones “ 55 goy
d .t 0 ?"2
ST TUS' Servicio Nacional de Salud “ 24 4%
A . . ; . .
0% 10% 20% 30% 40%

Proportion of flagged procedures

1t of red flags

To be launched in

- A e ... All



DREAM ACADEMY AS ACENTER OF EXCELLENCE FOR USER

A support and training center for users
on how to work with the DREAM
ecosystem and restoration in general.

Home Challenge Response What is DREAM Top Sectors What's new Busin

dikcauifa BTpaT i ouiHKa noTpeb

L)
L

It includes integrated training
materials, tips, explanations, regulatory
framework, video and text instructions,
MOOC courses, examples of successful
projects, projects’ templates, etc

iIHboOpMaUi Npo NoWKooKeHI abo 3pyrHOBaHI 06'eKTK 0

' *
i /
yi I’
i‘ ¥ A i -
- / \ MOLWKOOXKeHoro Ta sHuweHoro MamHa (PlMNH). Beeneri naHi
yr | ons iHilirtoBaHHA NpoeKTiB BiAHOBNEHHS.

1 Ilna nopanbliol po3pobky NnaHiB BIAHOBNEHHSA IHIUiaTopwm

[MTowmpeHi 3annTaHHSA Ta BignosBial

HemM:e
Hasiwo noTpibHa Konu noyHe npauwBaTtu AK npueaHaTUCh A0 CUCTEMMU
ekocuctema DREAM? cuncrtema DREAM? DREAM?
STATUS' 3anoBHITE
— Ak npopaTtun no DREAM ob6'ekT K KOHTpONnBaTH K YHUKHYTH 3/10BXXUBaHb 3anMUTaHH
B MOilA rpoMaai? BinbynoBy y cucrtemi KOLWTaMM, Wo BUAiNeHi Ha Mu

DREAM? Bin6ynosy?

To be launched in



E-DEMOCRACY TOOLS

Integration of citizen engagement
through e-democracy for restoration °

plans and project ideas, including BM DREAM Special =
consultations, discussions, evaluation,
Initiation, external expertise, and
public monitoring.

Electronic Democracy Module (eDe
. the DREAM system

Ukraine’s successful and effective reconstruction depends on the engagement level of The eDem module is one of the key components of the [
every citizen. The eDem module in the DREAM system will be designed to guarantee a by the Innevation Development Center with the assista
transparent, efficient, and democratic reconstruction process. This will ensure active Organizations RISE Ukraine together with the developers
| participation of the public in the reconstruction of our country, mitigate the risks of non- Contracting Partnership, with effective interaction with i
STAT U s: | targeted use of funds, and increase the level of confidence in reconstruction. authorities, in particular with the support of the Ministry

To be launched in




DREAM DEVELOPMENT & IMPLEMENTATION PARTNERS

|l MINISTRY FOR
RESTORATION

THE MINISTRY FOR COMMUNITIES,
TERRITORIES AND INFRASTRUCTURE
DEVELOPMENT OF UKRAINE
(MINISTRY FOR RESTORATION)

mtu.gov.ua

RISE

UKRAINE

COALITION OF PUBLIC
ORGANIZATIONS RISE UKRAINE

rise.org.ua

PEN
CONTRACTING
PARTNERSHIP

OPEN CONTRACTING
PARTNERSHIP

open-contracting.org

BETTER REGULATION
DELIVERY OFFICE

brdo.com.ua

M Agency
for Restoration

STATE AGENCY FOR RESTORATION
AND INFRASTRUCTURE
DEVELOPMENT OF UKRAINE
(AGENCY FOR RESTORATION)

restoration.gov.ua

e ) TIRANSPARENCY
INTERNATIONAL

UKRAINE

TRANSPARENCY INTERNATIONAL
UKRAINE

ti-ukraine.org



https://mtu.gov.ua
https://mtu.gov.ua
http://www.rise.org.ua/
https://brdo.com.ua
https://ti-ukraine.org
https://www.open-contracting.org
https://restoration.gov.ua

WE THANK OUR INTERNATIONAL PARTNERS FOR
EXPERT AND FINANCIAL SUPPORT

DEN N L7
WU P4 UK International

CONTRACTING VZI-;\‘ Development < ‘\‘

PARTN E Rs H I P Partnership | Progress | Prosperity U K a I d

from the British people

@ THE WORLD BANK @ 1IFC g Vi

BHP

EUROPEAN UNION
ANTI-CORRUPTION
INITIATIVE

ation £) EUACI

EURASIA
FOUNDATION
. o

Deutsche Gesellschaft

fur Internationale
Zusammenarbeit (GIZ) GmbH

European Bank

for Reconstruction and Development
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